(Protecting Your Church Against Violence)





Richmond County Sheriff James E. Clemmons, Jr. advises that
the church should be a place of peace and a safe haven for
worshipping and experiencing God's love and grace away
from the conflicts of the world. But what happens when crime
and violence breach the church doors? As you seek to
minister to the desperate and hurting, are there ways to
protect your congregation from those with sinister motives?

A good place to start is with the
assessment, How Secure Is Your Church?



After the shooting at the Emanuel African
Methodist Episcopal Church in Charleston South
Carolina, many worshipers and leaders begin to
question their safety & security all over the world.



Churches and other places of worship should
check state and local laws and seek legal
counsel when evaluating security needs
because some states limit who can carry a
gun to church and what terms can be used to
describe security ministries.





Though some people may frown or be concerned when
they hear something about a safety and security
ministry or safety and security team in a church, frankly
security is visible everywhere we go—whether it be to
the ballgame or a theme park or whatever,” So a visible,
friendly, ministry-minded team is something that can
help make visitors as well as members feel welcome and
safe.”
Among the security risks that teams should look for are:
• Entry doors without a greeter to monitor them.
• Unsecure children’s areas.
• Doors that remain unlocked during the night where
intruders can slip in and hide.







During church activities, security ministry members
should watch for suspicious behavior like people
leaving at unexpected times, especially if they leave
something behind they entered with, people wearing
trench coats in hot weather, and people wandering in
the parking lot.
Teams should also establish ways to communicate
with each other and with church leaders quickly if an
intruder enters, and should have specific plans for
how to evacuate or lock down buildings.
Cost: Some of these security concerns don’t require a
considerable amount of capital outlay to be worked
on. ushers to meet latecomers and guide them to
designated seating areas.

For example, alerting your Sunday School teachers of an
intruder could be as simple as using an all call speaker system
throughout the place of worship or sending a group text
message to the teachers on their cell phones. An evacuation plan
should be in place.




Work with local police

Learn their plans and capabilities. Most police agencies have
adopted an “active shooter” philosophy. This involves forming up
quickly, moving in, and removing a threat with lethal force, all
before an organized evacuation, or the arrival of a SWAT team or
negotiators. What does this mean for your church if an “active
shooter” crisis occurs? • Designate one of your church leaders to
meet with the police and review their strategy for responding to
a shooting in your building. • Educate your congregation on
your church’s policies for responding to an emergency, perhaps
through a brochure or a segment of your new member’s class.











Blueprints and photos (digital and hard-copy) of
every room in the church, which police at a
command center can use to guide officers as they
secure the church building
Emergency contact information for the church
pastor, property manager, medical personnel, and
members of the church’s crisis-response team
Keys to outside and classroom doors
Designated rally points for families and medical
triage
Any knowledge of existing threats, including
anyone against whom the church or a member has
a restraining order



If your local police department has an active shooter policy, a
lockdown may be the best way to protect the segment of your
congregation that is in the building during a shooting but
outside the immediate vicinity of the shooter. During a
lockdown, certain areas of the church are required to shut,
lock, and barricade their doors until police arrive. Those
inside during a lockdown should stay away from windows and
leave room lights on to ease the police team’s search. A
lockdown removes the chaos and confusion of an unplanned
evacuation. Before instituting such a policy:

• Determine which church leaders can order a lockdown and
under what circumstances.
 • Identify who can enter protected areas (such as the nursery),
and how or if parents can retrieve children during a lockdown.
 • Provide telephones or intercoms that allow each lockdown
area to communicate outside the building.






Sheriff Clemmons suggests these steps for
avoiding an active shooter incident:

Increase effort. If a shooter plans an attack on your church, he
will likely arrive after the service begins. Make it difficult for
an intruder to enter your church unnoticed and take a seat
wherever he wants. A simple step forward in this area involves
closing sanctuary doors once a service begins and training





Increase early identification. A person approaching
your building with a gun drawn is an obvious threat.
But other signs, such as a person’s appearance or
body language, represent danger too. Ushers,
greeters, or church staff can identify a threat by
monitoring entrances via surveillance cameras, wellplaced windows, or simply by extending a personal
greeting to any person who looks suspicious.
Plan in advance. Every church should be prepared by
appointing a security team/crisis response team
consisting of people with police, military, or medical
training if possible. Choose people for this group who
will avoid sensationalizing or trivializing your
church’s potential for attack. Allow this group to
provide ongoing training to the staff and
congregation.



Set guidelines for denying access to people who are unstable,
agitated, angry, or intoxicated. Train ushers to identify the
warning signs of such a person, and coach them to deny access
firmly, but respectfully. These warning signs include people who
are talking to themselves or are otherwise belligerent. If a pastor
has a counselee who is particularly troubled, a head usher can be
recruited to show extra attention to that person if he arrives at the
church.







Having an active shooter in the church or place of worship is
very likely this day and time, it is important to plan for the
possibility.
It is critical for leaders to be decisive. If the gunman targets a
pastor or some other leader, those most visible should draw
attention away from the congregation. If the shooter targets
the congregation, direct confrontation is essential.
This is dangerous, but you can improve your chances by
distracting the shooter. Weaken his shooting ability by
throwing hymnals, yelling from multiple directions, and
tackling him from behind. If the shooter does not penetrate
deep into the sanctuary and is shooting randomly, take cover
behind a pew, pillar, or balcony.







Most shooters will be well armed and intend to inflict
maximum damage. Recognizing the grave danger, church
leaders and members of a crisis team can save lives by
closing the gap between themselves and the shooter and
overwhelming him. Once a shooting begins, establish
communication with the police as soon as possible.
Avoid chaos by assigning only people on your crisis response
team to call 911. Police will want to know the number of
shooters, location of suspects, types of weapons, possible
traps or explosives, immediacy of threat, and location of
sensitive areas such as Sunday schools or nurseries.
The emergency dispatcher will instruct the caller to stay on
the line in order to provide real-time information to police on
the scene.





When police arrive, stay on the ground until you are told
to move. People have a built-in urge to run for safety.
But movement creates confusion and complicates the
situation for police. When you do get up, avoid sudden
movements or any object in your hand that could be
construed as a threat. Assaults on houses of worship
are rare. But with planning, preparation, and prayer,
your church will be better able to protect the safety of
your church and its members.
Following protocols rather than improvising a response
is one of the best ways to prevent deaths and injuries.
Among the steps he recommended if a violent intruder
enters a church:
• Alert the entire security ministry team and the police.
• Evacuate worshipers when possible and lock doors in
areas that can be secured.

Security should not be the main focus of any church. Providing
adequate security helps create an environment for making
disciples—one where people don’t fear violence and where
memories of violence don’t hinder them from attending church


Have trained security personnel approach and incapacitate
the intruder.




Additionally, make sure your congregation knows that you
have a plan in place to address a violent intruder—as well as
what steps you want them to take (including evacuating
calmly or seeking shelter). Churches that can afford it should
hire off-duty police officers or a security company to provide
armed security. An armed response is extremely helpful in
the event of an armed intruder



Leaders
 Members







Sheriff Clemmons urges churches to protect
worshipers and remember that God opposes those
who plot violence.
GUNS IN THE CHURCH
QUESTIONS
WHAT ARE YOU DOING?



The Federal Bureau of Investigation describes “mass murder”
as four or more murders occurring during the same incident,
with no distinctive period of time between the murders.
Typically, but not always, these events involve a single
location where victims are killed in an ongoing incident. Using
this description, the following recounts mass murders at
churches on US soil since 1960. The number of incidents
where one, two, or three people have been killed or seriously
wounded in church settings has escalated over the past fifty
years and numbers in the hundreds.









September 15, 1963
16th Street Baptist Church
Birmingham, Alabama

Domestic terrorists planted a concoction of dynamite on a
timer, which exploded under a street-side stairwell at the
church. An eleven-year-old and three fourteen-year-old girls
were killed.
June 22, 1980
First Baptist Church
Daingerfield, Texas
A gunman attacked the Sunday morning service, coming
through the sanctuary doors, yelling “this is war,” and firing
into the congregation. He killed a seven-year-old girl, an
adult woman, and three adult men in the shooting, which
lasted barely one minute.









March 10, 1999
New St. John Baptist Church
Gonzales, Louisiana
On a Wednesday an estranged husband with a gun killed his
wife’s mother at her home then drove to the church, where he
walked into the evening service. When the gunman’s twoyear-old son said, “Daddy,” the gunman said, “Boy, don’t call
me daddy now,” and killed him. He then killed his wife and a
young man sitting nearby

September 15, 1999
Wedgwood Baptist Church
Fort Worth, Texas
A man, distraught over his father’s death, drove to what
appeared to be a random location choice where a See You at
the Pole celebration rally was being held. He shot his first
victim while walking in the lobby doors, asking, “Is this where
that (expletive deleted) prayer meeting is going on?” He killed
two seminary students, a member of the church staff, and
four teenagers before taking his own life.



March 12, 2005
Living Church of God
Brookfield, Wisconsin
Angry at his pastor’s sermon, a man left the Sunday morning
service and came back in shooting. He killed the pastor and
six others before killing himself.
August 28, 2005
Sash Assembly of God Church
Sash, Texas
A neighbor of the church walked up to a deacon in the
parking lot, whom he shot and killed. He then shot and killed
the pastor who was standing nearby. As he fled the scene, he
shot and killed two women who had stopped on a road to
check their horse trailer

May 21, 2006
Ministry of Jesus Christ Church
Baton Rouge, Louisiana
An estranged husband attacked his wife in church, killing four
others as he stormed into the service. He kidnapped his wife out
of the church and killed her at another location. He also shot and
critically wounded the pastor.




December 9, 2007
YWAM (Arvada) and New Life Church (Colorado Springs)
Arvada and Colorado Springs, Colorado
A young man posted a suicide diatribe on the internet stating,
“Christian America this is YOUR Columbine.” He then killed a
young man and woman at an YWAM training facility,
continuing to New Life Church, where he killed two teenage
sisters before being stopped by church security

June 18, 2015
 Emanuel African Methodist Episcopal Church (Charleston South
Carolina)


A 21-year man entered the church during Wednesday night
bible study. He was welcomed and sat in the study for about an
hour. According to witness(s) he stood making comments and
begin to shoot person in attendance killing 9 people including
the pastor.


DATA CURRENT for time period 1/1/1999 through
2/15/15
TOTAL DFI's (Deadly Force Incidents)

NUM
971

Number of DFI's occurring based upon the TOP 3 known
single issue triggers -- (Domestic Violence, Personal
419
conflict and robbery)
Total incident weapons known (some attacks had more
than one weapon)
Gun
Knife (or other stabbing weapon)
Auto
Explosives (includes Molotov Cocktails)
Other (poison, beating, hanging, fire, various objects)

%

54.49%

1003

%

576
168
43
57
159

57.43%
16.75%
4.29%
5.68%
15.85%

Victim Statistics (not including suicide or attacker KIA)
Total killed and injured
Killed
Injured
Male victims (killed)
Female victims (killed)
Aggressor Statistics
Total known (even if known only by description)
aggressors
Male
Female
Affiliated (member, past member, employee, volunteer)
with ministry
Incident Statistics
Occurred inside the building
Occurred outside on ministry property or activity
location
Occurred during event
Occurred in off hours
Single attacker
Multiple attackers

1011
430
581
277
153

42.53%
57.47%
64.42%
35.58%

977
894
83

91.50%
8.50%

222

22.72%

295

30.73%

665

69.27%

375
574
565
214

39.52%
60.48%
72.53%
27.47%
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